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Dear North Carolinians:

Public schools are important to you and to our state. More than 90 percent of the state’s 
children and young people are educated and prepared for careers and college through 
public schools. Our state’s economic success depends on how well we prepare today’s youth 
to become successful, engaged citizens and productive adults. As leaders of the state’s 
public school system, we continually seek to align North Carolina’s educational opportunities 
with future needs. 

The past two years have been marked by a combination of economic hardships and exciting opportunities. 
Public schools, including public charter schools, have embraced many improvements and upgrades while also 
adapting to cuts in funding and allotments that resulted from the recession that began in 2008. North Carolina 
is fortunate to be one of only 12 recipients of a competitive federal Race to the Top grant, and this $400 million 
grant has helped to keep planned innovations on track for implementation. 

The READY initiative includes all of the changes supported with Race to the Top funding, and all of them share one 
goal: improved teaching and learning. This report summarizes the many improvements that are in place, along 
with those in development. By the start of the 2014-15 school year, all of our READY initiative goals will be in place. 
These goals are comprehensive and touch many operations of public schools, including standards for teaching 
and learning; teacher recruitment, evaluation and support; student assessments; school accountability; technology 
support and resources to enhance student learning; and intervention with schools that are low performing. 

As State Superintendent, I am very pleased with our progress and with the scope of the work ahead. I believe 
that our work has tremendous potential to remodel our public schools in ways that will help students learn more 
and achieve higher goals. My targets for my next term are very clear:

Dr. June Atkinson  |  State Superintendent, Department of Public Instruction

Dear North Carolinians: 

As North Carolina emerges from recent economic changes, the State Board of Education is 
pleased that our state’s public schools continued to move forward. We leveraged our school 
remodeling plans to win competitive funding; built partnerships with universities, community 
colleges and other groups; continued our focus on future needs for students; and made historical 
changes to remodel and improve our schools. This means that our students and their schools are 
poised to be ready for the challenges and opportunities ahead as economic indicators improve. 

The State Board of education’s vision for public schools embraces innovation and access to high quality 
education for all students in each of North Carolina’s communities. Our vision, carefully crafted after more than 
a year of conversations with many stakeholders, emphasizes values that we believe to be shared among our 
fellow North Carolinians:

The State Board of Education’s goal is to provide the best opportunities possible for North Carolina’s young 
people. We look forward to working with you and all North Carolinians in this endeavor.

Dr. William Harrison  |  Chairman, State Board of Education1
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State Board of Education Member Profiles

The North Carolina State Board of Education is a group of 
citizen-leaders who are responsible for “supervising and 
administering the free public schools system and the educational 
funds provided for its support.” The Board sets policy that guides the work of 
the NC Department of Public Instruction, led by State Superintendent June Atkinson. 
Superintendent Atkinson begins her third four-year term as State Superintendent in January 2013 and is the 

Eight members represent each of the state’s educational districts, and three are at-large appointees. 

The Board’s policies – and the Department of Public Instruction’s activities – touch all aspects of public 
schooling. These include: educator licensing and evaluation; professional development; curriculum and 
learning standards for students; student assessments and school accountability; technology and data systems; 

support to low-performing schools and districts. 
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Introduction
As new technology and a tough economy have 
transformed North Carolina, the state’s public school 
system has made sweeping changes of its own. 

The instruction that served students well 10 or 20 years 
ago isn’t enough for students today. Now, to be 
successful in college or a career, they must have technical 
expertise, greater problem-solving skills and the drive 
to continue learning wherever their lives may take them. 

The READY initiative and the Race to the Top blueprint 
guide these revolutionary remodeling efforts. This work 
began in 2008 with the State Board of Education’s 

reached in August 2012 when several components of 
this plan were launched for the 2012-13 school year. 
Comprehensive changes were made to curriculum 
standards, student assessments, the school accountability 
model and educator support – all at the same time.

North Carolina schools will always teach the facts 
that are the foundation for learning, but problem 
solving, applying facts, decision making, creativity 
and entrepreneurial skills reinforce those facts. As the 
remaining pieces of the READY initiative are put in 
place, educators and students will continue to reach 
ever-higher goals.

New Curriculum Standards 
In August 2012, all state curriculum standards were 
replaced simultaneously – something that hasn’t 
happened in at least 30 years. These more rigorous 
standards promote deeper understanding of essential 
content and skills. They also encourage the blurring of 

for more cohesive, focused learning.

The Common Core State Standards set out what 
students should be able to know and do in English 
language arts and mathematics, although their 

and social studies. Created by a state-sponsored 
effort to develop clear guidelines, these standards 
have been adopted by North Carolina and more 

NC Essential Standards guide teachers and students. 
These two sets of standards compose North Carolina’s 
new Standard Course of Study.  

These new standards set fewer, yet clearer and 
higher expectations for students. Students will dig 

the coursework and practical applications. Correct 
answers are no longer taken at face value; students 
must explain how they reached a conclusion and offer 
alternatives. Writing and technology are integrated 

include greater portability, important for families who 
move among districts or states, and the fact that the 
standards were written by the nation’s leaders and best 
thinkers in mathematics and English language arts.

New Student Assessments
At the end of the school year 2012-13, students will 
take new assessments that are aligned with the new 
Standard Course of Study. These more rigorous tests 
will require that students demonstrate thinking and 
problem-solving skills. Over the next two years, school 
districts will transition to online assessments. With this 
innovation, students will eventually spend less time on 
tests, and teachers will be able to get more detailed 
information on their students’ knowledge. Much more 
emphasis will be placed on assessment along the way 
to determine appropriate next steps for learning.

Updated Accountability Model

well schools performed under the new accountability 
model. The model replaces the ABCs of Public 
Education and, in accordance with legislation passed 

receive a letter grade. 

The accountability model will consider several factors 
including graduation rates, percentage of students 
passing higher-level math courses, the ACT College 
Readiness benchmarks, the percentage of students 
achieving acceptable levels on the three WorkKeys 

and End-of Course tests.

A new teacher evaluation model will include student 

measures of student learning are still being developed, 
but when fully implemented in August 2014, these 
enhanced evaluations will provide valuable feedback 
to improve teaching and leadership.

RE
A

D
Y
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READY is North Carolina’s model to improve teaching and learning. It includes new curriculum 
standards, the Common Core State Standards, new student assessments and school accountability, 
and the educator evaluation system. All of this will be supported by Home BaseSM, the new 
technology platform to provide instructional and data collection tools.



VIDEO GAMES IN CLASS 

bored students and overwhelmed teachers alike – 
and he’s doing it with video games.

for Pender County Schools, has spearheaded a 
program to bring games into the classroom, but not 
merely as a reward. These games are used to teach 

studies and art – in a way that appeals to students.

Technology and video games are a huge part of students’ 

said. “At 3:15 (p.m.) they reach for their cell phones, and 
suddenly they have oxygen again.”

As a high school science teacher and a fan of video games 

students. “My class became a place where they could safely 
geek out – talk about video games,” he said. His students 
introduced him to multiplayer role-playing games such as 
World of Warcraft. 

Playing these games sparked something in his brain. The 
complex skills he was trying to teach in class were all needed 
to master World of Warcraft – writing, planning, leadership 

organized an after-school club devoted to gaming. 

“The response was crazy,” said Edith Skipper, who was 
school principal at the time. Students who had problems 
with attendance started coming to school. Club participants 
demonstrated more growth than their peers on End-of-

students,” she said. 

Common Core State Standards, Suffern Middle School in 
Suffern, NY, started a similar class at the same time. 

“Kids who have no interest in writing say, ‘I’ll write, if I can 

Now principal at West Pender Middle School in 
Burgaw, Skipper has continued her support of the game-

school students – running from recess to class,” she said. 

game classes. A virtual world with an open-ended storyline 

adaptable, he said. 

Sara Toothman’s class used Minecraft to build roller 
coasters. Although traditional physics don’t apply in the 
game world, the kids were able to explore kinetic and 
potential energy. “The game allowed the students to make 
a machine and make it move,” she said. 

Now that his efforts with children are going strong,

of play. His professional development sessions for teachers 
also use games, but to teach how to use social media and 
other technology.

Most adults, he said, are conditioned to separate play from 
work and learning. But, he said, “if you can break down that 
conditioning and go back to the fundamentals, you realize 
the value of play – that it’s a powerful form of learning.”

program visit:
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Tools and Support: Data Systems 
to Improve Instruction
Technology plays a vital role in the modern classroom 
as well as in higher education and the workplace. 
Because of its importance in society, technology 
literacy is an integral part of the efforts to remodel 
public education in North Carolina.

The newly-adopted Common Core State Standards 
and Essential Standards spell out what computer skills 
students should have. Classes can be accessed online 
through the NC Virtual Public School. High-schoolers 

through free Microsoft IT Academy courses. 

In addition to helping students learn, technology will 
also enable North Carolina public schools to be more 

to information for students, teachers and principals.

One of the most exciting technological innovations 
to come out of North Carolina’s READY initiative is 
Home Base SM. When this system is fully implemented 
in 2014, this tool will enhance and energize all of the 
state’s READY goals.

Home Base SM, funded largely by the federal Race 
to the Top grant, will offer students and educators 
an array of software and other services that schools 
would have had to buy on a piecemeal basis. Content, 
services and applications will be on one statewide 
platform with one log-in for educators.

Students will be able to access homework help 
and other educational resources aligned to the 
Common Core State Standards. They will be able 
to take assessments and receive faster feedback. 
They also will be able to collect and store an online 
portfolio of academic and artistic work. The system 
will ease collaboration with other students – even 
those outside their class or even their country. 

clear picture of student performance. They will access 
shared instructional resources such as sample lesson 
plans and online enrichment activities that reinforce 
classroom learning. Shorter more focused assessments 
will zero in on student performance – including areas 
needing extra attention – leading to more targeted 
instruction and engaged students. Teachers also will 
be able to access professional development modules. 
Just as they do for students, these online learning 
tasks will provide valuable feedback that will enable 
teachers to improve their classroom skills. 

Administrators will be able to access teacher 
evaluations, school-wide student data and progress 
reports. Professional development for school leaders 
and other communication tools also will be online.

Parents will be able to monitor their child’s 
performance, attendance and discipline reports. 
Homework help and other appropriate educational 
resources will be easily accessible. Communication 
with teachers and administrators also will be easier. 
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Home Base SM will enable North Carolina educators to 
collaborate with others nationwide to leverage existing 
resources. North Carolina already has partnered with 
other states and the District of Columbia to share 
ideas. Other partnerships include the Smarter Balanced 
Assessment Consortium, which develops assessments 
related to the Common Core State Standards; the 

technology services; and the Home Base SM Resource 
Consortium, which helps NC districts share resources 
among themselves. 

The use of technology and Home Base SM will enable 
schools to personalize education for each student.

8

When Miranda Hill signed up for a 

requirement, she had no idea it 
would change her life. 

In August 2010, Spring Creek High 
School in Seven Springs was part of 
a pilot program at select NC high 
schools to offer the Microsoft IT 
Academy – a program comprised 
of online courses, lesson plans and 
other resources to help students and teachers learn how to 
use the latest Microsoft software. Instead of a broad overview 
of computers, MSITA is an in-depth exploration of Microsoft 

at no cost, while still in high school.

Hill’s former teacher Jennifer Tyndall was immediately 
excited by the real-world applications of the new 
curriculum. “This program has changed my life,” Tyndall 
said. “It’s opened a lot of doors for me and my students.” 

Hill initially was nervous about taking the class. Although 
she could open and print a Word document, that was about 

said. “Ms. Tyndall was the key for me relaxing and getting a 
grasp on what I was doing.” 

Hill quickly caught on, breezing through Word, PowerPoint, 

wants to be good at whatever I try,” she said.

That desire made Hill a perfect candidate for the U.S. 

a company specializing in Microsoft instruction. She 
eventually beat more than 72,000 competitors across the 
country to become the U.S. champion in Microsoft Word 
2010. She went on to place seventh at the Worldwide 
Competition in San Diego. 

Until that computer class, Hill had always wanted a career
in music education. “Music will always be part of my 
life,” she said, but her future lies with computers. She is 

in Business Administration with an emphasis in Managing 
Information Systems.

North Carolina students continued to be successful in the 

competition and three additional students scored well enough 

285,000 students from 53 countries for the honor.

Helen Maness, business teacher at North Moore High School 
in Robbins, points out that the program gives students the 

know they have the fundamentals,” she said.

at which they can be successful. It’s given them a leg up,” 
she said. “You can’t take that away from them. It’s industry-

Tyler Wallace, a graduate of North Moore and a sophomore 
at UNC-Chapel Hill studying business administration, was able 

“Just having the skills on my resume, showing them I had 
experience with different computer programs – it was a 

In August 2012, Microsoft IT Academy courses replaced the 
Computer Applications I course in the Career and Technical 
Education curriculum. In the spring of 2013, the CTE Division 
will partner with the North Carolina Virtual Public School to 
pilot a new course in Microsoft Sharepoint and Outlook.

MICROSOFT IT ACADEMY PREPARES STUDENTS FOR THE WORKPLACE

The 2011 Trends in International Mathematics 
and Science Study showed that NC students are 
very competitive with students in other countries, 
including Korea, Hong Kong, China, Japan, 
Singapore, Finland and the Russian Federation.

DID YOU KNOW...

MIRANDA HILL ALEX BAINBRIDGE



Teachers and Leaders 
Any school’s success turns on the quality of its 
teachers and principals. They push, prod, encourage 
and exhort students to learn. 

Because meaningful learning is fueled by great 
teaching, the North Carolina school system supports 
that success with focused professional development, 
innovative recruiting, insightful feedback and high 
expectations for teachers and principals. 

Enhanced Professional Development
The robust statewide professional development 
system gives teachers in North Carolina the tools to 

The shift to the new Standard Course of Study pushed 
training efforts into high gear. In 2011 and 2012, every 
school district sent leadership teams of teachers, 

Institutes. Approximately 3,000 educators attended 

the new content standards. Smaller sessions were also 
held in fall 2011 and spring 2012. Online modules 
also help teachers master the standards, data literacy 
and other learning goals. 

The NCDPI also provides a wealth of information and 
services to help teachers integrate new education 
methods and meet the changing needs of students.

trains mentors, supports novice teachers, leads 
workshops, coaches existing educators and 
recruits prospective teachers. 

videos and learning modules enable educators 
across the state to access high-quality professional 
information in an easy and cost-effective way. 

bring educators together so they can share knowl-
edge, resources and better coordinate learning. 

Serving the Underserved

North Carolina has always been a challenge. Currently 
several alternative programs are in place to attract, train 

the schools and districts where they are needed most. 

Race to the Top initiative designed to recruit and 
develop lateral-entry teachers. This program targets 
successful mid-career professionals and recent 
graduates who may not hold education degrees. The 

districts across the state for academic year 2012-13.

new teachers in North Carolina from 150 to 230. 
These sought-after new college graduates teach 
for two years in urban and rural underserved 
public schools. 9



 

classroom. Candidates receive career counseling, 

employment leads. This program’s main focus 
is to place teachers in schools serving a high 
percentage of low-income families. More than 
300 teachers have been employed through the 
program over the past two years. 

principals to lead high-needs schools across 

the state. The services offered include a full-
time, year-long clinical residency, professional 
development and alternative administrative 
licensure. The academies serve underserved 

graduated from the program in 2012.

Despite all the accolades that have come her way this year, 

National Online Teacher of the Year for K-12 education. 
During her biology classes for NC Virtual Public School, the 
nine-year teaching veteran was able to excite her students 
with personalized lesson plans geared to their interests and  
their abilities. 

explains the lesson plans she prepares for her students as 

In July she became the Senior Research and Policy Analyst 
for the North Carolina Virtual Public Schools. The position 
involves a lot of seminars, conferences and teacher training 
to spread the word about NCVPS. She also teaches biology 
to four special-needs students, because she “didn’t want to 
not teach anymore,” she said.

helped launch the Occupational Course of Study (OCS) 

between the classroom teacher and the online teacher, 
provides specialized instruction to students with traumatic 

day, the classroom teacher posts detailed information to an 

they log in, the lesson plan is right where they need it, when 
they need it,” she said. “And it’s different from (the lesson 
for) the person sitting next to them.”

This method involves lots of communication – with the 
student, with the teacher and with the parents. But that 
personal connection is key to sparking an interest or making 

messaging a student: How was your weekend? Did you do 

anything fun? The student replied that he had gone hunting 
with his brother. She seized on this morsel of information to 
tie in some biology vocabulary with which the student had 
been struggling. Did you know that the leaves on the tree 
where you were sitting are Producers and the deer 
are Consumers?

This individualized approach gets results. 

never seen that before,” Taylor said, clearly thrilled by her 
student’s performance. 

“Students are more engaged in class,” Taylor said “Their 
grades are better because the information is presented to 
them differently.”

Since winning the national award, sponsored by the 
Southern Regional Education Board and the International 

up for students with severe disabilities. Because of the 
growth she has seen in her students, she said she would 
love to see the program expanded. 

“Imagine what we could accomplish with every student in 

Occupational Course of Study

3 6

Enrollment
499 block 

49 year-long
3,300 block 

340 year-long

LESLIE FETZER IS NATIONAL ONLINE TEACHER OF THE YEAR

BY THE NUMBERS

North Carolina leads the nation in the number 
of teachers who have earned National Board of 
Professional Teaching Standards certifications.

DID YOU KNOW...



Most of the time, the best way to take care of a thorny problem 
is to ask the smartest people you know how to solve it. 

That’s what the NCDPI did after North Carolina adopted 
the Common Core State Standards in June 2010 and 

of 2012. Roughly 3,000 educators from across the state 
met at Summer Institutes – six workshops in summer 
2011 and six more in summer 2012 – to collaborate and 
share best practices to ease their transition to the state’s 
new curriculum. 

“We wanted to build the skills of the people in the district,” 
said Robert Sox, professional development consultant with 

one cohort of individuals. Then, he asked, what happens 
when those folks leave or retire? 

“We wanted to bring in the drivers of the work,” he said. 
“We wanted to say, ‘Here are the key factors that will drive 

Teams from 33 charter schools and 115 school districts 
attended the sessions. So they could hit the ground running, 
online sessions prior to the Summer Institutes covered 
basic issues and expectations. Workshop sessions included 

brainstorming, group activities, and strategies to train 
educators back at the local school or district. 

implementation plan handed down by the NCDPI, 
participants were able to tailor their own strategies. 

leadership development with Davie County Schools, 
said this approach was vital for her small school district 
where they depend on teacher leaders. “It had to be 
boots on the ground with us,” she said.

Participants say they most appreciated the 

“Any time we can get together with peers, we often 

presenter,” said Danny Cartner, director of instructional 
services for Davie County Schools. 

It can be hard to pick up the phone to chat with a colleague 
in another district during the school year, said Steven 
Weber, principal at Hillsborough Elementary School in 
Orange County. But the workshop setting encouraged 
participants to mingle. “There were a lot of deep 
conversations even at lunch... We had a lot of conversations 
in lunch lines or at lunch tables.”

“It was comforting to see that we were out in front in some 

gaps in their plan showed up as well. She said her district 
needed to set aside more concentrated time during school 
for teachers to meet and plan. Carving out time for high 

because there are fewer electives in the early grades, 
“elementary was tricky,” she said. “I think it will be an 

and that means extra funding.” 

partnerships formed during the collaborative sessions at
the Summer Institutes. 

Another round of Summer Institutes is planned for 2013.

SUMMER INSTITUTES REACH EDUCATORS STATEWIDE

Educator Effectiveness 
Key to professional development is knowing which skills 
need to be improved. A new statewide measure of  the 
NC Educator Evaluation System provides that insight.

Teachers, whose annual evaluations began with the 
2011-12 school year, must demonstrate leadership, 
meet the needs of diverse students, master their 

Ratings in these benchmarks are distilled from 
a combination of self-assessment, peer ratings, 
observations and conversations. 

In 2011, the State Board of Education added a 
sixth factor: effective teachers also must cultivate 
student growth. In 2012-13, the Board is expected 

growth. As of now, student work, assessments and 
the EVAAS growth model – how much students 
advance compared to their peers – will be considered. 
Schools are already gathering data about student 
achievement, however the information will not be 
integrated into growth ratings until the program is 
fully implemented in August 2014. 

Beginning with the 2010-11 school year, principals, 

staff and other administrators also are assessed under 
the program.
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Access for All and 
Transformation Efforts
North Carolina is committed to the ideal that every 
child – wherever he or she lives – deserves access to a 
solid education. This commitment is key to the state’s 
READY goals and its Race to the Top initiative. 

Access to a good education depends on a number of 
factors, and therefore requires a number of solutions. 
Among these are: district and school transformation 
efforts targeting the state’s lowest-achieving schools; 
expansion of virtual and blended teaching; a 
customized approach to local needs; early college 
high schools; magnet schools; career and technical 
centers; and science, technology, engineering and 
mathematics (STEM) schools. 

District and School Transformation
The funds provided by the Race to the Top grant in 
2010 allowed North Carolina to expand the successful 
transformation work begun in 2006. These turnaround 
efforts target schools in the bottom 5 percent of 
performance and high schools with a graduation rate 
below 60 percent – some 118 schools. District and 
School Transformation also works with local districts 
with aggregate performance composites below 
65 percent – currently 12 districts.  

Of the 118 targeted schools, 10 have closed and 
88 have improved their test scores since 2009. Of the 
23 schools that are high schools, 22 have improved 
their graduation rates. Eleven of the 12 districts have 
improved their performance. 

Successful transformation efforts are built on 
clear action plans, improved school leadership, 
focused professional development, greater teacher 
involvement, broader use of data to drive decisions, 
accountability pressure, parent and community 
involvement, and coaching throughout the process. 

This broad transformation model is customized to 

for improvement. Each struggling district is evaluated 
during a Comprehensive Needs Assessment to 
provide a clear view of its strengths, areas for 
improvement, challenges and successes. 

Support for All Districts
The NCDPI also has made it easier for all school 
districts to get the help and support they need. Eight 
regional committees – or Roundtables – were set up in 
2009-10 to ease communication between the state and 
district. These regional Roundtables analyze trends, aid 
technical assistance, monitor progress toward system 
goals, identify problems early on, and provide valuable 
feedback. A point person from each district sits at the 
Roundtable, looking out for local needs. 

North Carolinians can see the state’s public school curriculum, performance data and more about public 
schools at www.ncpublicschools.org. Each district’s school’s report card is online at www.ncreportcards.org.

DID YOU KNOW...



More Online Teaching
Online classes statewide also extend the reach of public 
education and increase students’ opportunities for greater 
learning. The NC Virtual Public School provides access to 

at-risk students access to credit-recovery courses; and provides 

enrollments in 2010-12, while enrolling more than 5,000 online 
students from Advanced Placement courses.

mornings answering phone calls and meeting with parents. 

It’s a small way that Bradley demonstrates that he is willing 
to do whatever it takes to make sure their children succeed 
in school. That attitude, found throughout the school, is 
one factor in its rising test scores and graduation rates. The 

on End-of-Course tests went from 36.1 percent in 2008-09 
to 60 percent in 2011-12. During the same time, the school’s 

The improved test scores “shows them what they can 
achieve,” said Bradley of his students. “This year their 
chests are pumped up, and they’re going to class.”

gains. At the district’s other high school, Southeast Halifax, 
students passing End-of-Course tests went from 28.4 to 
68.9 percent in three years. The school’s graduation rate 
rose by 19.2 points. Across the district, the number of 

middle school rose by 10 percent. 

“Three of our schools – Southeast Halifax High, Northwest 
Halifax High, and William R. Davie Middle – exceeded 
expected growth this past school year,” said Elease 

academic atmosphere at each school has been improving 
steadily over the past three years, and we have high 
expectations for future gains.”

The change is welcome in Halifax County where the state 
intervened in 2009 because of poor test scores. At the time, 
more than 71 percent of the district’s elementary school 
students and more than 74 percent of its middle-schoolers 

At the high school level, only a third of the students passed 
End-of-Course tests, compared with 68 percent statewide. 
About 4,400 students attend 14 schools in the district.

Pat Ashley, director of the NCDPI’s District and School 
Transformation Division, calls the changes in Halifax County 
a fundamental rethinking of how schools should work. Once 
there was a belief at many schools in the county that it was 
teachers’ responsibility merely to present the material, and 
it was up to the students to learn it, she said.

“What’s different now is a different approach,” she said. “Now 
the attitude is ’You’re taking Algebra I. We want you to 
succeed with Algebra I. We’re going to do what it takes to 
make sure you succeed with Algebra I, ...because Algebra I is 
fundamental to your success in high school and fundamental 
to your having any opportunities beyond high school.’ ” 

At Northwest, this change takes shape in the enrichment 
periods that begin each day. Principal Bradley saw 
that transportation was a challenge in his rural district. 
Dependent on the buses, students could not stay after 
school to get the extra tutoring they needed. So he set 
aside time during school hours for that help. 

In addition to helping recruit new administrators and 
principals like Bradley, who is in his second year at 
Northwest, the NCDPI has provided intensive professional 
development and coaching at every level of the school 
system – from local board of education members to 
classroom teachers. 

“I really believe we’re going to see some very substantial 
gains at the elementary level this coming year,” Ashley said. 
“There are a lot of fundamentally different pieces in place 
now that are going to result in better student outcomes.”

STATE TRANSFORMATION EFFORTS DRIVE POSITIVE CHANGE FOR STUDENTS
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65 Early College High Schools now open in NC 

8 Early College High Schools are being planned 

44 STEM-themed High Schools now open in NC

BY THE NUMBERS
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State Superintendent’s Goals and Recommendations
Each biennium, the State Superintendent of Public Instruction is charged with delivering a biennial report 
that summarizes the progress and needs of North Carolina’s public schools. A part of this report includes 
recommendations that will help the state move forward in improving public school quality and performance for 
students. While the budget request is an important policy statement on its own, State Superintendent June Atkinson 

GOALS
100 percent high school graduation rate.
125,000 Industry-Based Credentials earned by students while in high school.

MAJOR RECOMMENDATIONS

Streamline legislation requiring unnecessary work for local school districts.

Please see budget requests for additional details on each of these items.

Budget Request for 2013-15
The State Board of Education submitted two budget requests for the 2013-15 biennium. Recognizing that 

the State Board of Education directed the NC Department of Public Instruction to request that amount – 
approximately $154 million – be used to lower the discretionary reduction that each school district and charter 

comprehensive approach that would better address the operational needs in North Carolina public schools.

STATE BOARD MISSION
The State Board of Education is charged with supervising and administering “the free public school system and 
the educational funds provided for its support.”

To that end, the State Board of Education’s vision of a public education system builds on the state’s constitution-
al commitment to education and emphasizes the State’s responsibility for assuring a strong and coherent 
system that serves all students and that is geared toward the promotion of the public interest.

the above Mission and Vision. This is accomplished by grouping the Budget items into the following categories:

 
Recognizes the State’s responsibility for instructional programs and operations of the public school system

 Opportunities for multiple options 
for instruction delivery through virtual opportunities, charter schools, and other non-traditional sources

instructional programs to assure all students receive the support to be successful and graduate from our 
public schools
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STRENGTHENING THE SYSTEM OF PUBLIC EDUCATION

#  2013-2014  2014-2015 DESCRIPTION * SBE 
PRIORITY

1  $376,124,279  $376,124,279 

LEA Adjustment/Discretionary Reduction – Restore funding needed 
to ensure allotment ratios designed to provide sound basic education 
are fully met. Funding would restore 4,300 classroom teachers,  
444 CTE teachers, and 217 instructional support personnel along with 10% 
classroom materials, 8% teacher assistants, etc.

2  $76,500,000  Continuation 
Textbooks – Elimination of the non-recurring reduction to textbooks 
will reinstate the per student funding level to $77.16 (up from $15.28 for 
FY 2012-13).

GCS

3  $38,417,147  Continuation 
Instructional Supplies – Elimination of the non-recurring reduction to instruc-
tional supplies will reinstate the per student funding level to $59.33 (up from 
$33.60 for FY 2012-13).

GCS

4  $14,239,181  Continuation 

Additional funding for the 5 instructional days – The General Assembly required 
5 additional instructional days and funded the districts that did not obtain a State 
Board waiver (total funded for FY 2012-13 was $391,637). It should be noted 
that LEAs will have to operate school for 185 days or 1,025 hours in FY 2013-14. 
This change from “and” to “or” could impact the actual costs needed for the 
additional instructional days. Additional costs include transportation, substitute 
and teacher assistant costs. Transportation costs are estimated at $10.1m. 
Substitute costs at $1m. An estimated 30% of the LEAs currently employ the TAs 
for instructional days only, so the 5 additional days is estimated to increase the 
costs for these employees by $3.1m.

TCS

5  $73,146,548  Continuation 

Guaranteed Allotments that are Underfunded: 
 

 
TCS

6  $325,356,270  $325,356,270 Salary – Funding to provide a 5% increase for all SPSF personnel 
(1% = $52m for certified and $13m for non-certified). TCS

7  $8,000,000  $8,000,000 

ACT (Ready, Set, Go!) – Funding for all 8th graders to take EXPLORE, all 10th 
graders to take PLAN, and all 11th graders to take the ACT. ACT: All public and 
charter school students who are enrolled in grade 11 (according to NCWISE) are 
required to take the ACT. Students who have a significant cognitive disability 
and receive instruction in the Extended Content Standards, students deemed 
medically fragile because of a significant medical emergency and/or condition 
and unable to participate in testing and, students who took the SAT or ACT 
prior to March 6, 2011 with scores that meet the ACT benchmark are not 
required to take the ACT. PLAN: All public and charter school students in grade 
10 (according to NC WISE) will participate in PLAN. The same exceptions for 
ACT apply to PLAN. EXPLORE: All public and charter school students in grade 
8 (according to NC WISE) will participate in EXPLORE. The same exceptions 
for ACT apply to EXPLORE. WORKKEYS: All public school students who are 
enrolled in Grade 12 (according to NC WISE) and are identified in NC WISE as 
Career and Technical Education (CTE) concentrators are required to complete 
WorkKeys assessments. The same exceptions apply; but, with the addition of 
students who previously took WorkKeys assessments and achieved a CRC issued 
at the Silver, Gold, or Platinum level. These students may also be excluded.

GCS

8  $60,000,000  $60,000,000 

Classroom Technology – Estimated funding to accommodate technology needs 
in our public schools during implementation of the Instructional Improvement 
System. Technology needs include, handheld devices, digital content, network 
infrastructure, or technology facilitators in the school building.

TCS

9  2,800,000  $5,600,000 
NC Teacher Corps – Funding to expand the North Carolina Teacher Corp program 
(currently supported by Race to the Top) to include 400 scholarships for teacher 
candidates ($7,000 each) and enriching professional development opportunities.

TCP

10  $29,044,008  $29,044,008 

Mentors for Teachers – Funding to provide one mentor for every 
25 classroom teachers and instructional support personnel based on 
the 2011-12 year's teachers with 0 to 2 years experience and instructional 
support with 0 to 1 year of experience.

TCP

11  $23,315,825  $23,315,825 Assistant Principals – Funding to reduce the assistant principal to students 
ratio from 1:98.53 to 1:80. TCP

12  $59,219,666  $59,219,666 

Planning Time for Teachers – Funding to provide planning times for teachers 
in grades K-5. Based on decreasing the allotment ratio in grades K-5 by .5 to 
generate additional teaching positions to be used to assure all teachers in 
K-5 have a free period. This reflects an additional 1,054.5 teaching positions.

TCP
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13  $4,484,436  $4,484,436 
Mentor Program for Principals – Funding to implement a regionally-based 
mentor program for principals. (793 principals with < 3 years of experience; 
ratio 1:15 = 53 positions).

TCP

14  $1,038,500  $1,038,500 
Training for Lateral Entry Teachers – Funding to support course attainment 
by lateral entry teacher. (2,077 lateral entry teachers; 2 courses per year @ 
$250 per course).

TCP

15  $100,851  $443,708 Licensure – Provide funding to supplement receipts to support operation of 
new teacher licensure system. TCS

16  $1,000,000  $1,000,000 HRMS – Modernize the Human Resource Management System to interface 
with other updated systems, e.g., Licensure. TCS

17  $-    $750,000 Kindergarten Entry Assessment – Funding for Kindergarten Entry Assessment 
for all entering kindergarten students beginning FY 14-15. GCS

18  $-    $754,588 Kindergarten Developmental Screening – Funding for Kindergarten 
developmental screening of early language, literacy, and math skills. GCS

ASSURING DIVERSE AND INNOVATIVE MEANS FOR DELIVERING EDUCATION

#  2013-2014  2014-2015 DESCRIPTION * SBE 
PRIORITY

1  $23,000,000  Continuation 

Transportation – Estimated Fuel Shortage – As of mid-September, the school 
year to date average fuel cost is $3.39 per gallon. Funded at $2.51 per gallon 
and based on statewide usage of 27 million gallons, the projected shortfall for 
the year is about $23m if this pricing continues.

TCS

2  $20,000,000  Continuation School Buses – Restore the non-recurring reduction to the school bus 
replacement program. Restores funding to $56,851,619. TCS

3  $989,454  $991,072 

Additional NCVPS Staff and Operational Funding – Funding to provide support 
for quality assurance processes and teacher effectiveness among its teaching 
staff. Positions requested include 2 Education Consultants, 1 Administrative 
Assistant, 1 Personnel Analyst, and 2 IT analysts. Funding is also needed for 
evaluation, course development, educational video streaming and supplies. 

TCS

4  $320,000  $320,000 

Additional Charter Schools Staff – Funding to increase the number of Charter 
School consultants at the Department and to provide funding for the Charter 
School Advisory Council to conduct the business of reading and reviewing 
charter applications. With the cap for Charter Schools being lifted, additional 
consultants are needed for oversight. The national average for consultants to 
charter schools is 1 for every 9. North Carolina is far behind that rate with only 3 
consultants to work with 108 charter schools (1 consultant for every 36 schools). 
Approximately $290,000 is needed for the consultants and their related travel 
and technology costs and approximately $30,000 is needed annually for the 
expenses related to the Charter School Advisory Council. 

TCS

SPECIALIZED SUPPLEMENTAL SERVICES FOR TARGETED POPULATIONS

#  2013-2014  2014-2015 DESCRIPTION * SBE 
PRIORITY

1  $61,145,280  $61,145,280 
Nurses – Funding for an additional 960 nursing positions to achieve the 
ratio of one nurse to every 750 students as recommended by the National 
Association of School Nurses.

HRS

2  $20,032,740  $20,032,740 

Child Nutrition – Funding to support the implementation of nutrition 
standards in the Child Nutrition Program. Provide support to individual 
schools' lunch programs which are partially funded from meal charges to 
students, federal funds for eligible students and local supplements which will 
ensure that students will perform better in school, have fewer absences and 
be healthier overall thus contributing to higher graduation rates and reduced 
healthcare costs for NC.

HRS

3  $69,788,255  $69,788,255 Exceptional Children – Funding for PreK-12 students to approach 230% of 
regular student funding. Total cost $279m. Request for 25% of target funding. GCS



4  $80,897,408  $95,130,641 

Comprehensive Reading Initiative – Provide funding to support a wide 
variety of initiatives designed to work holistically to raise student reading 
achievement. Some math instruction will also be incorporated. In previous 
documents, this initiative comprised:

 
 

 

GCS

5  $730,000  $730,000 Governor's School – Funding to enlarge the Governor's School program to 
provide a 6-week session serving a total of 800 students without requiring tuition. GCS

6  $80,000  $80,000 
NC Procurement Alliance – Funding to support the NC Procurement Alliance 
after GA report indicated that for every $1.00 invested with the Alliance, LEAs 
saved $6.00. 

TCS

7  $18,535,785  $18,535,785 AIG – Funding to increase percent of ADM covered by funding formula from 
4% to 5%. GCS

8  $8,626,278  $8,626,278 LEP – Funding to provide a 10% increase in funding the academic needs of 
the growing Limited English Proficient student population. GCS

9  $1,337,553  $1,337,553 Child and Family Support Teams – Funding to restore 21 nurses positions 
decreased in FY 10-11. HRS

10  $90,000  $90,000 

Graduation Gap – Provide support for interventions purposely designed 
to target subgroups of students graduating in percentage rates lower than 
the state and/or district average. Specifically, this funding will support the 
Graduation Resiliency, an early dropout prevention reporting system which 
facilitates early identification of students who may be at-risk of dropping out. 
Each region (8 regions) will receive $10,000 to provide human, technological, 
and professional resources needed to identify, design, and implement specific 
intervention strategies to the READY Accountability Model. An estimated 
additional $10,000 will be needed for administrative costs.

GCS

11  $4,360,820  $4,360,820 

Community Residential Centers – Funding to increase the per child allocation 
for Community Residential Centers (CRC) from $14,940 to $15,355 ($1535.50 
/month) to support five added instructional days. CRCs also provide Extended 
School Year (ESY) during the summer months. Approximately 110 students 
receive ESY, therefore 2 months of additional funding at the higher rate for 
110 students needs to be included in the total allocation.

LFI

12  $1,056,744  $516,000 

Developmental Day Centers – Funding to increase the per child allocation 
for Developmental Day Centers (DDC) from $10,041 to $10,320 and increase 
the number of available slots by 50 per year to reflect impact of student 
enrollment growth and added requirement of five instructional days.

LFI

13  $1,350,000  $1,350,000 

Special State Reserve – Funding to increase the available funds to support 
LEAs and charter schools that serve high cost/high need students with 
disabilities who enroll in their school system during the first 60 days of school. 
The increased funding reflects increased demand for these services.

GCS

14  $4,000,000  $4,000,000 

Behavioral Support Services – Funding to enable school districts to provide 
the intensive behavioral support services needed to enhance the educational 
performance for children with disabilities with chronic and acute behavioral/
emotional needs and to meet federal requirements. For 2011-12, school 
districts requested $19,674,167 through the grant application process, but 
the total allocation from PRC 29 was $11,100,452. Since 2008-09 only an 
average of 56% of the requests have been funded.

GCS

15  $400,000  $400,000 

Healthy School Initiative – Funding to provide continued support for the NC 
Healthy School Initiative. With the end of federal funding from the Centers 
for Disease Control in February 2013, staff will still be needed to implement 
new health requirements such as CPR and Driver Education while monitoring 
existing policies and practices related to the Healthy Active Children Policy, 
the Healthy Youth Act and HIV. 

HRS

17
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EDUCATION ENTITIES SUPPORTED BY DPI

#  2013-2014  2014-2015 DESCRIPTION * SBE 
PRIORITY

1  $3,000,000  $3,000,000 NCCAT – Restore funding to the North Carolina Center for the Advancement 
of Teaching. TCS

2  $413,904  $337,754 

ENCSD – Funding for a new summer school initiative for the Eastern North 
Carolina School for the Deaf. First, venue for the North Carolina School of 
Science and Math to host a six week residential program (one session-housing 
100 students). Second, per NCDPI's vision, a deaf immersion program (three 
sessions, each for two weeks-each housing 50 students) for hearing impaired 
students. Funding will also be used to replace old, worn, unsafe and damaged 
dorm furniture at the Eastern North Carolina School for the Deaf. The current 
replacement needs includes: 68 of each of the following: beds, wardrobes 
with 3-drawer chest inserts, student desks and chairs.

GCS

3  $274,538  $238,538 

Career Technical Education Program for NCSD – Funding for a Career Technical 
Education Program to students at The North Carolina School for the Deaf in 
Morganton. This funding will add four qualified CTE Teachers: one for printing, 
graphic arts and graphic media; one for science technology engineering and 
math (STEM); one for architectural, construction, and wood shop; and one for 
automotive and transportation. 

TCS

4  $318,073  $506,068 

Technology Funding for Governors Morehead School (GMS) – Funding to 
support one Instructional Technology support position as well as low vision 
and Braille technology, tablet technology, SMART board purchase, and 
computer/laptop technology replacement at The Governor Morehead School.

TCS

5  $858,000  $-   

Safety Equipment for GMS and ENCSD – Funding to purchase safety equip-
ment for the Governor Morehead School and the Eastern North Carolina 
School for the Deaf. GMS will purchase a campus-wide phone system that 
includes an auto-dialing system that will send messages immediately to the 
police or fire department in case of emergencies, card-key access system for 
campus buildings and update to the current fire alarm system, a campus-wide 
siren that will enable us to notify all students and staff in case of emergency 
such as tornado and other severe emergencies, and voice-activated elec-
tronic lobby guard installed at Lineberry. At ENCSD, the school also needs to 
restrict access to the campus by establishing a fence and guard house at the 
entrance to the school with Lobby Guard installed. 

HRS

6  $436,244  $436,244 

GMP and EI/DHH – Funding to increase working months for Governor 
Morehead Preschool (GMP) and Early Intervention/Deaf Hard of Hearing (EI/
DHH) staff positions from 10 or 11 months to 12 months to meet federal 
mandate for year around services. Funding will also support a technology 
“renewal cycle”. The request is based on a five-year replacement plan that 
refreshes laptops, printers, and toner cartridges.

GCS

 2013-2014  2014-2015 DESCRIPTION

 $245,291,207 Total Continuation

 $1,169,536,580  $1,187,084,307 Total Expansion

 $1,414,827,787  $1,187,084,307 Total Budget Request

* SBE PRIORITY: 

NC Public School Students will be Healthy and Responsible.



In compliance with federal law, NC Public Schools administers all State-operated educational programs, employment 
activities and admissions without discrimination because of race, religion, national or ethnic origin, color, age, military 
service, disability, or gender, except where exemption is appropriate and allowed by law. 

Inquiries or complaints regarding discrimination issues should be directed to: 
 

Visit us on the Web:: www.ncpublicschools.org 
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